
 

Podcast Episode 43 - It’s never too late 

[00:00:00] If somebody is listening to this and they're like you word that, 
ask themselves that question, like, is there more, what would you say to 
them? What would you say to them to do? I would say there is always 
more. And if you can't find the answer within yourself, reach out to 
somebody who can help you just talking to somebody. 

On picks everything and makes it sometimes you hear yourself saying the 
words and it makes it clear. Right? Hello and welcome to the coaching 
hub podcast with me, your host, Ruth kid feet. If you're a coach or you're 
coaching, curious, this is the place for you. We're going to be talking all 
things, coaching, personal development and business development. 

In a really fun way. You're going to have live coaching session and you're 
going to come away with tools and techniques that you can practically 
use and take away. If you enjoy it with this podcast, I would love you to 
subscribe. And [00:01:00] if you really enjoy it, give me a review. Hello 
and welcome. So the coaching hub podcast, I'm delighted to start our 
mini series with the wonderful Hillary Thompson. 

So I'm going to be interviewing people who have done our coach 
training or who are on our coach training. And they're talking about the 
way that they coach and how coaching has helped them. Hilary works 
with passionate and driven people who have decided they want to make 
a change. That business or personal life wants to work on what is holding 
them back and make the impossible possible. 

She has nearly graduated from the October course. It has been an 
absolute delight to have her. And we're going to be talking about the 



thing that we don't hear that much in the fact that it's never too old to 
start something new. Welcome Hillary. Thank you, Ruth. I'm excited to be 
here. I'm really excited. 

You're all very fast person as well. So, which is really, really cool. I'm really 
excited to have you. So let's [00:02:00] unpack this a bit. You're never too 
old here. Are you talking to, when you're thinking about never being too 
old, did you hear this message? I'm thinking about myself. So I must be 
the oldest person on the course. 

I'm not sure if that's true. 50 year old on the course, and you're not sorry. 
Say again, you're definitely not. He owns his passing. He's done the call, 
but you may feel like you are, which is what is important here, but I don't 
usually, I don't ever think about age much. But with Cozad and 
everything that's been happening, it got me thinking, I'm thinking about 
people, maybe who've been made redundant or haven't been happy in 
their career. 

That being furloughed, this people are thinking about how to change 
their lives for the better. And this was me in, at the end of 2019, and 
[00:03:00] I decided. That I didn't want to do what I was doing. And I had 
had breast cancer and I had other things that had happened had 
children, and I kind of lost myself as people sometimes do in that 
growing up phase, you know, you just. 

Do the jobs that you do because they're easy probably. And I remember 
really clearly when I had breast cancer and my hair was falling out and I 
walked to the local barbershop on cold and wet Friday afternoon or 
Friday evening. Um, and he was just about to close and I walked in and I 
shut the door and I said, can you shave my head? 

Because my hair is falling out. And as I sat. In that chair. I told myself that 
I would one day do something that I loved and I knew I couldn't do it 
then, but that's all as being at the back of my mind. And he closed those 
[00:04:00] blinds. I turned away from the mirror and he shaved my head. 
And at that point I knew that one day and this time is this time for me, it's 
now I would do something that. 



That I love and that I want to do. And that, that means something to me, 
Hillary you've just given me massive goosebumps. So I didn't know 
anything about that story talking about, starting off with giving us all a 
reason to do things. You told yourself that time in the barber's chair, I'm 
going to do something that I love doing what then brought you to 
coaching. 

So then I had, I hadn't head down and was working with paying the bills 
and all that good stuff. And then now the children are older and they're 
at university. And so I was working for, I was working in school, actually 
for the senior management team and doing all the things and, you know, 
sorting their systems out and stuff and thinking, this is, this is this, all the 
risks [00:05:00] in life. 

There's this. You know, I can do so much more. And also on this course, 
we've, we've talked about values and beliefs and going through this 
course, it makes you, it's not a, it's a journey of self discovery. Shall we 
say? And looking back at that time, the organization that I was working 
for. Their values and beliefs just didn't align with me. 

And I just felt an uncomfortableness and I done all I could do really. And I 
got to the end where I thought, right, there's got to be something more. 
And I remembered that time sitting in the barber shop and thought, 
right, this is it. And I gave myself permission to leave that. Not quite sure 
what I would be doing. 

I have to say, just thinking there's got to be another way. And so I did 
social media for awhile and that didn't quite seem like too much trying all 
the things I did, Facebook ads for a while. Cause I'm quite tacky. I did 
WordPress calls and I built my website, but again, I thought, what should 
I do? And then, and I felt [00:06:00] stuck. 

So this is, this is the thing. I felt really stuck thinking what, what lights me 
up and going through the values and beliefs and what do I want and 
visualizations and try and work it out. But I was stuck. So I got into it for 
the coach and we had a couple of sessions and they will light bulb 
moments going off. 



And I said something like, I can't remember something like, I'd like to 
have a Ted talk. One day, he asked me and I said, Oh, but you know, that 
never happened at the da. And he looked at me, he said, why not? We 
can't. You can make it happen. And so through this coaching course, it's, 
for me, it's not just about the qualification, but the core support. 

Education's really important for me. It's the integrity of having that 
qualification that I wanted. But for me, this has been a journey of 
discovery and self-belief, [00:07:00] and I'm doing things. I think I spoke 
to you once before I'm doing things that I would never have thought I 
would have done. Like, um, you know, um, I done a Facebook live. 

I would, I was scared of being on a zoom call two years ago. I couldn't 
pump didn't want my photo on social media. That sounds far I've come. 
And so slowly little steps of me. It's all about little steps, which is what I 
work with my clients through. It's taking those little steps to believe in 
yourself. 

And when you're working with a coach, I think it's w what I found is. It's 
taking a little bit of the coaches self-belief and you, and taking that 
forward. And I said this to a client of mine who has confidence issues the 
other day. And he was almost in tears because no, nobody had ever 
believed in him. 

Wow. And I, I think that's and so for, for, [00:08:00] for this course, I mean, 
you believed in me, so I'm taking a little bit. Or if you believe in me to 
move me forward, I've appeared on. I've put my story out on blogs, 
working with Claire winter. Who's actually on the course and through a 
little bit of herself, belief I've appeared on the light in her group. 

I would never, ever done that before. So I've come so far. How far can I 
go? There's a question for you. I'd love you to answer that question. How 
far can you go? Hello? I, I honestly, I will go, I'm going to take it in little 
steps. Um, but I will go as far as I want to go. You know, that for me is, is 
important and I'm quite interested in, so I've climbed Mount Kenya twice 
and tracked in the pool to Everest base camp. 



And it's about. You know, we talk on the course about habits and 
behaviors and [00:09:00] anything you want to do. If you want to swim in 
the English channel, you can, it's setting up those habits and behaviors 
and telling yourself you can't do it every day. That gets you there. 
Anything is possible. Believe it. You make the impossible possible. 

I love that. And what I've heard from this story is that you were at a place 
where you were like, okay, there has to be something else. And then you 
were doing a job and I was smiling away. When you were saying that you 
were doing stuff for senior leadership team, because you know that I 
used to be on the senior leadership team and I'm thinking, gosh, that 
that was probably a thankless task. 

Um, Projecting, obviously my experience, but that was, and then, okay. I 
know that I want something different and I'm going to, I'm going to step 
out of this route, really a safety net lab. But knowing that I can do these 
different things. And I think that probably a few people will resonate that 
it took a while to find the right [00:10:00] thing. 

And I think that often we see people and they're like, Yeah, it seems. And 
I'm going to say, seems like they knew, you know, they chose the thing 
and it was the right thing. But actually what you're doing here is you're, 
you're, you're giving people permission from hearing your story to know 
that they did some things and maybe they didn't feel quite right. 

And so they continued that journey. And they watch the coach and that 
coach really helped them. And then they came to the thing that I want 
today, because I think that lots of people, they start doing something and 
it isn't quite right, but they feel that because maybe they've left their 
career and they've started this new thing. 

They have to stay in that new thing because they worry about what other 
people think. Yeah. Yeah. Actually what you've demonstrated is. Having 
that more open mindset. It's like, okay, I'm going to do one of these 
things and I'm going to find the right thing. Yeah. What I've found is 
clarity comes from taking action. 



For me, that's been [00:11:00] a big thing. So take the action, see what 
feels right. And just keep taking the action because the more you take 
action, the clearer it will become. So clarity comes from taking action. So 
yeah. If somebody is listening to this and they're like, you are that they're 
in a job or maybe they've even got a business. 

And they're asking themselves that question, like, is there more, what 
would you say to them? What would you say to them today? I would say 
there is always more. And if you can't find the answer within yourself, 
reach out to somebody who can help you. Somebody here who can 
unpick those thoughts. I mean, some, you know, in a business when 
you're working on your own, all these thoughts are in your head and just 
talking to somebody on picks everything and makes it, sometimes you 
hear yourself saying the words and it makes it clearer, or somebody 
looking [00:12:00] in on your business and helping you to. 

Making it make it a little more clearer and it just, it just seems to work. I 
would reach out and find somebody to talk to and give yourself 
permission to change change. Course, if you need to, how do you think 
coaching works? Cause you said it, it just somehow seems to work by 
being able to speak to somebody else. 

How do you experience that? So that's a really good question. So. Cause 
we do. We do so much in the course and we are poached within the 
sessions and then we have our peer to peer coaching. I've never had so 
much coaching in my life. And the questions that the coach asks you 
makes you really dig deeper into what is holding you back. 

Yeah. And sometimes there are moments of clarity that [00:13:00] just, 
you just think, and even if it doesn't come into the session, sometimes 
you walk away from a session and you think, okay, that was a great 
session, but you've come away and let it marinate in your brain or 
whatever. And then a couple of hours later you go, Oh, that was it. 

And you know, it's all about that. Getting into your mind and. And 
delving deep and getting into that unconscious mind. And it's, it's 
absolutely fascinating. And with the course, I have to say we're doing 



transaction and analysis at the moment. I know my goodness. Everything 
we do on the course is like blows your mind. 

It's just it's it's it's eye-opening and it just opens your mind up to how 
complex the human, how complex humans are and, and the mind is it's 
fascinating. And actually the more that you know about the mind, it's so 
interesting. Cause you realize the more that you don't know don't you. 

[00:14:00] Yeah. But the more you want to go out and find out more 
about it. Yeah, it's fascinating. Yeah. I think, I think that's a, I shared that 
because I think that's an important thing that there are lots and lots of 
people who are saying, okay, I don't know why I need to train as a coach 
because actually I've been talking to people for a long time and yeah, 
they, they, they say like, and I've got experience, so I don't need to train 
if we're thinking about, you know, Actually doing training. 

What was, what was it about doing, doing a certification that really made 
you commit? So coaching and as you've talked about before, coaching 
has got a bit of a bad rap in the past. Like. Well, what really did it for me 
was when I was looking at a post somewhere on social media and 
somebody said, Oh, I'm a coach. 

And you'd looked into their background and they'd done a weekend 
course. And you thought, wow, [00:15:00] you are working with people 
here. You're working with people's minds. I want to be able to give my 
clients the best that they can have and working in integrity, you know? I 
just, I want to be able to help people, but not damage people. 

Did you know what I mean? I want to be able to, to help them in the right 
way, in the way that. That makes them move forward. And I don't think 
you can get that from a weekend course. I really don't. And, and for me, 
this course has been, been more than just a qualification. As I said 
before, it's been a journey of discovery for me. 

And knowing yourself helps your clients better. I think the more, you 
know yourself, the more you can help your clients. Completely agree, 
Lucy power. He mentioned he's one of our fantastic trainers on the 
course says something like I can only meet you as far as I [00:16:00] have 



met myself. And I think that one way as coaches, when we're also, when 
we're modeling to clients that self-development and that self awareness, 
what we're saying to them, look, look, look at how this can help you be. 

Be different. Yeah. Yeah. Because if you haven't gone there and yourself, 
how can you help your clients get that? That's that, that is such a 
powerful phrase. Lucy, Kyle's frozen. She's amazing. So now for you, 
you've said that you make you help people make the impossible 
possible. You've demonstrated to us about how coming into something, 
you know, later on in life, how that can. 

Actually like really resonate in Bellville values. What's next for Hillary 
Thompson? You're going to be graduating very safe. It might, it may well 
be that people are listening to this after you've graduated. So what's next 
for you? [00:17:00] Next time. I'm going to keep going and going 
forward. Feeding the fear of doing it anyway, growing in myself. 

Maybe doing, even doing some more courses in psychology, just to help 
my clients and finding my niche. If you want to call it that in the world, 
out there and working with people to help them untangle whatever is 
keeping them stuck. So watch this space. It sounds brilliant. Is there 
anything else that you want to add about coming to learning a new 
scale? 

When you, I'm going to say more mature learning a new skill when you're 
more mature and changing that the way that you're, that you're doing 
things, I think it's a fantastic thing to do. And I think, especially in this 
time, if you have been thinking of changing Korea or doing something 
more meaningful, I would explore this course because it's given me so 
[00:18:00] much more than just the quantification. 

Thank you so much. And Hillary, if people have, if you've peaked that in 
chest and they want to come over and find you, where can they find you? 
They can find me on Instagram at Henry Thompson coaching. 
Or@henrythomas.com. Thank you so much. So this is a fast in our mini-
series where we're going to be interviewing people who are on our coach 
training course, but the professional coach to play. 



If you want to find out more, please the link for life. Thank you so much, 
Hillary. Thank you for listening to the coaching hub podcast with me. 
Ruth could say, if you enjoy this, I would love you. To join my Facebook 
group, the coaching community for more of. 
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