
Podcast Episode 38 - Coaching and the mind

Ruth Kudzi: Hello. Today, I'm talking about something, which I talk about a lot, and I feel 
that it deserves its own episode. So if anyone can be a coach, do we really need to train? 
So I'm going to talk about my definition of coaching right now. So I see coaching is a 
word that is used as shorthand. It's a word that we see online that many, many, many 
people use, many people use. So some of those people are coaches. Some of them are 
qualified coaches, and they help people through pure coaching methods, which are non-
directional, which are where they dance in the moment with the client, and they help 
them to move forward to the clients' determined goals or intentions. So that is more of a 
pure coaching relationship. 

Ruth Kudzi: We also see people who call themselves coaches online who are trainers or 
mentors. Maybe they might use a little bit of coaching, a blended approach, but they 
train you or they mentor you in your marketing or in your Facebook ads. Actually, that's 
quite an interesting place to start. If you are working with somebody, he was helping you 
with your Facebook ads and they said they were a Facebook ads coach, and they were 
teaching you or training you to do so, you would want them not only to have experience 
of running Facebook ads, but you'd want them to have some training so they know all 
that they can know about those ads if they are training you. 

Ruth Kudzi: Here's the thing online, you can be whoever you desire to be. The reason I'm 
doing this episode right now is because actually it's from, in my Facebook group, I shared 
that I see people who are training coaches to become coaches and they have no training 
themselves. This concerns me and I'm going to share why. So when I'm talking about 
coaching, this definition, I'm not talking about the fantastic trainers and mentors out there 
who are plentiful, and I've worked with many of them. I am talking about pure coaching. 
When people come in and you help them to make sense of what is going on in their head 
so they can move forward. We're talking about in their head, we're dealing with people's 
minds and the mind is incredibly fragile. 

Ruth Kudzi: I believe if we want to really support our clients, it's ethical if we're working 
with their minds that we have training. Now, of course, there may be some fantastic 
people, and I know some people who may even be listening to this, who their training has 
been through mentorship or their training has been on the job. Now, of course, that is 
relevant. What I'm not saying right here, although I run a coaching school, is that 



everybody needs to be coached through a coaching qualification. That is not what I'm 
saying. Of course, I would advocate that a coaching qualification can be a fantastic thing 
for people. 

Ruth Kudzi: But let's get real here. If we are helping people to unravel what is going on in 
their brains, and if we're helping them and creating space for them to move forward, we 
need to have an understanding of not only how the brain works, but also an 
understanding of our limitations. I think this is where I see the line. When I see people 
who are coaching in mindset or coaching it, life coaching, and they are coaching people 
and they don't have the expertise and they don't know their limitations, then we can see 
psychological harm being done. We know that that harm may last a lifetime. This is why I 
am so passionate about this. 

Ruth Kudzi: Now there are so many different ways that you can get yourself equipped so 
that you are aware of your limitations. We're not psychiatrists here. We're not counselors, 
we're coaches, we're not therapists. So it's a different toolkit. By getting the appropriate 
training, not only are you enabling yourself to look out for those signs, but you're also 
getting really clear on what you can and you can't help somebody with. There is 
sometimes a really empowering question that you say to a potential client or even an 
existing client, "I am not trained to help you with this. How would you like to continue? 
Who can help you?" and then supporting them to make the choice that they need to 
make. 

Ruth Kudzi: This isn't about labeling people. This isn't about saying to somebody, "Oh, I 
think that you need this." This is about having professional boundaries that we are aware 
of what we can and what we can't do. That is really important when we're supporting 
people who are maybe vulnerable. Let's be honest. When we're supporting people who 
may need additional interventions, because ultimately, I actually am a fan of many 
interventions and sometimes we need different things. Sometimes coaching may not be 
the right thing for the person in front of you. But how more empowering, how more do 
we deliver a service to a client if we let them know that? 

Ruth Kudzi: So yes, in a world where anyone can be a coach, if you're working with 
people as a pure coach, or if you're using any mindset coaching where you're helping 
people to understand what is going on in their brains and make different decisions, I do 
believe the appropriate training is needed, because not only does that mean that you are 
a professional, it means that you can be insured. It means that your clients know that 
you're aware of the limitations of what you do. That means that you may pass them on to 
other people. 

Ruth Kudzi: So we see many fantastic business coaches and some of them are mentoring 
and training from experience and this is brilliant. This is not what this podcast is about. 
This podcast is about people who are working, who are unqualified and untrained with 
people's minds. Our mind is fragile. Our mind is suggestible. Our unconscious, we're not 
even conscious of a lot of the stuff there. It's why when I train my coaches, when we're 



talking about things like beliefs, I make sure that they're aware that this may trigger 
something in their clients. If it does, to follow a procedure, to check in with them, to make 
sure that we are signposting them to the appropriate support that they need right now. 

Ruth Kudzi: So I truly believe that there are many people that can help you. I equally 
believe that this is about getting the right support. If you're looking at working with a 
coach and they're helping you with their mindset, awesome. What is your training? What 
is your expertise? How will you help keep me safe throughout this process? I would love 
to know your thoughts. If you've liked this podcast, come on over into my free Facebook 
group, The Coaching Community, where this debate started. Subscribe and share on 
social media. 
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